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Definitions 

• Operating Deficit 
• Expenses are greater than revenue

• Cash Deficit
• The fund has a cash deficit – a negative cash balance 



As we place more emphasis on monitoring the overall financial health of the university, it has 

become apparent that certain areas within our organization in the self-supporting and revenue 

bond fund groups are operating at an operating deficit and some have cash deficits. 

Historically, many of these operating and cash deficits have not been given the managerial 

focus required to address their financial shortfalls, resulting in a noticeable impact on our cash 

flow. 



SIU Carbondale
Self -Supporting Fund Summary (not including athletics) 

Number Dollars
Self supporting funds (budget purposes) with negative beginning cash 76 11,614,564     
Self supporting funds(budget purposes) with a budgeted operating deficit for FY25 144 4,482,344        
Self supporting funds (budget purposes) with a budget deficit that will have negative cash at 6/30/2025 57 6,343,988        

57 of the 144 with a budgeted operating deficit will have a negative 

cash balance at the end of FY25 if we do not take action to align 

spending with available beginning cash and revenue. 



Business Plan for Deficit Areas: 
For large areas currently operating at a significant deficit (over 100K) please develop a detailed business 
plan outlining strategies to address and rectify these financial shortfalls. Your plan should include 
measures for cost reduction, revenue enhancement, or other corrective actions. 

Review and Correct Budget Purposes: 
Review all budget purposes budgeted for an operating deficit in FY25. Many of these are smaller (0-50K) 
and possibly were not reviewed adequately in the budget process. We need to manage within the 
revenue generated or beginning cash available. Submit necessary budget entries to make corrections 
and more importantly, manage the areas accordingly throughout FY25. 



Reminders 

• Budget realistically 
• Budget Foundation Revenue
• Make sure you have enough cash if you plan to spend more 

than you bring in
• Put explanation on your worksheet why you are using cash balance

• Transfers must be balanced…if you budget a transfer-in or a 
transfer-out then you must note in your workbook where the 
other side of the transfer is (BP).

• Transfers are the movement of cash from one fund to another. 
 



Estimate Cash 

• You may need to estimate what your cash will be at fiscal year 
end:

• Beginning Cash 7/1/2024
• - Estimated Revenue for FY25 (actual to date plus estimate rest of FY) 

• - Estimated Expense for FY25
• - Estimated Transfers for FY25
• = Estimated Ending Cash at 6/30/2025

• If you are budgeting an operating deficit – in your notes, tell us how 
much cash you expect to have at FYE 2025. 



Thank you! 

Discussion and 
Questions? 
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